[image: image1.png]


Stop Light Report: Rounding Follow-up[image: image2.png]



               February – April 2018
         
Great Things We Heard! 
· Team work in departments, we care for each other
· Support from other health centers
· The electronic medical record works well
· Huddles work well
· New equipment to support our work, “Ingenico” for reception

· Thank you for the “Turkey Cards”, year-end bonus, and 401K contributions
· Support by coordinators/supervisors/managers 

Completed: These are opportunities that we answered right away.
· Communication regarding changes in departments communicated timely.
· Process for behavioral health authorizations transitioned to the clinical clerk role in the centers.

· Quality data and dashboards shared on quality page of intranet for all staff & teams to review.
· E-Rad challenges for Radiology staff and providers being addressed with new server being installed May 2018.

· Laptop carts for ASPC.
Work in Progress: These are opportunities that we couldn’t answer right away, but are working on
· Standardization and uniformity across health centers.
· Recognizing staff for their work and contributions to VMG.
· Creating and maintaining a positive environment to share concerns.
· Reception communication to patients about booking specialist referrals.
· Process for distributing kits to patients.
· Signage in our centers to support patients finding their way.
· Cleanliness of bathrooms and exam rooms.
· Orientation for new staff to support their success in a new position at VMG.
· Education and training to work with challenging patient situations; training provided at GHC and other centers to follow.
We Cannot Do Right Now and Why: 

· Adding additional equipment such as the Sofia device; need to review the cost of the equipment and the current year budget.
· Consideration of the types and lengths of gowns for mammo patients; need to review with linen vendor and determine next steps if possible to change gown selection.
· New chair for departments: these will be considered along with department need and this year’s budget.
· Management of paperwork and scanning to Athena; will need a team to review process flow and considerations for best practice with current resources.
The Stop Light Report is a way to communicate in writing (post on communication boards) how the ideas/concerns harvested in rounding are dealt with.  Green Light items are things that have been addressed and are complete.  Yellow Light items are things in progress.  Red Light items are those 
issues or ideas that cannot be done with the reason why.

