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Happy Monday to you. We’re back, aren’t we? So, here’s a Question for you:  
 
Q: Why is the Racoon the mascot of this era?  
 
A: They always wear a mask, they wash their “hands” a lot, and rearrange the letters of racoon, and you 
get corona. 
 
Now that’s out of the way, there’s a lot of “reopening” going on and it’s going to get a bit confusing. As 
you know, we are beginning to bring back some services (like lab and pediatric wellness with 
immunizations) but in an “alternative way” (mostly outdoors). At the same time, states are reopening, 
including Massachusetts, in a limited and phased way.  
 
Our two guiding principles at VMG are: provide needed care in the best way available now, and, keep 
patients and staff as safe as possible. It will still be several months, if not longer, before things begin to 
look more like they were. 
 
More broadly speaking, things may never look exactly like they were and that will be both tough for all 
of us but may also present some opportunities for some positive change. In an article in The Washington 
Post over the weekend, Tom Frieden, former Director of the CDC, wrote that the “familiar stages of grief 
have been visible. At first, world leaders and even many experts in respiratory disease were in denial, 
hoping that the coronavirus would disappear. The pandemic provoked anger — at China, immigrants 
and the (essential) public health measures imposed to reduce spread. Some have tried to bargain, 
suggesting that the pandemic would be mild, harming “only” the elderly and infirm, or might even fizzle. 
Others succumbed to depression and considered giving up on control measures, hoping to magically 
achieve “herd immunity. 
 

These responses are understandable. But the sooner people come to terms with the 
reality of the pandemic, the quicker we can prepare for lasting changes to the ways we 
work, learn, relax, govern ourselves and even treat one another.  
 

But at this point it’s clear: Our lives will be altered by the pandemic for months or years 
to come. As a society, we may become more reliant on younger people and those 
already exposed to the virus, and more attentive to shielding the vulnerable. Caring for 
others and prioritizing the collective good could lead to a positive societal change: First 
by necessity and then by choice, we may come to accept that we are all in this 
together.” 
 
Let’s hope and work toward that goal. 
 
National, State, and Regional 

 



States continue on the course of reopening with a few actually having met the federal guidelines. We 
don’t yet know what will happen for those who meet the guidelines and those who do not. With no 
treatments and no vaccine, we will have to watch carefully and be ready to close down again because 
the road to “herd immunity” is built on a lot of illness and death. 
 
Today, Governor Baker disclosed the Massachusetts plan. In Phase One, called Start (great name, right), 
permitted to open this week are: 
 

 Construction sites 

 Manufacturing 

 Houses of worship 
 
There will be restrictions on capacity and modifications to work sites and places of worship.  
 
Starting May 25 offices outside of Boston can begin reopening at 25% capacity and also next week, other 
businesses like retail, hair salons (maybe I can get my haircut but will I be ready?), pet grooming. And 
beginning May 25 hospitals can resume some high priority preventive care. We are not yet sure what 
that means for our Ambulatory Surgery Center but it will take us a while to gear up anyway.  
Outdoor activities including parks, zoos, and beaches can reopen in time for Memorial Day (did anyone 
else besides me forget that there is a 3 day weekend coming up?).  
 
And then if all the metrics keep going in the right direction, we may enter Phase two which will include 
restaurants, more retail, some hotel space, playgrounds, youth sports and day camps for the summer. 
 
Daycares will stay closed but the state is expanding the capacity of “emergency daycare facilities.” We’ll 
know more about what that means soon. The Governor said that plans for school reopening will be 
announced soon. 
 
During all this, gatherings are still limited to 10 or less, citizens are still required to wear masks in public 
when they can’t keep at least 6 feet from others and people age 65 and older and with underlying 
health conditions are urged to stay home (except for going grocery shopping or visits to doctors and 
pharmacies).  
 
It’s going to be a go slow approach and it may have to be modified or withdrawn if there is a rise in cases 
and hospitalizations. And of course, citizens will make their own judgments (within the Governor’s 
guidelines) about when we think it’s “safe to go back in the water” (remember when sharks were what 
kept people from the beaches?) and resume close to usual activities. 
 
At VMG 
We are not yet certain about what all this means for VMG visits and services yet. Our Incident Command 
Team is meeting at least three times per week to review what’s allowed, what’s possible, and what’s 
safe. We are continuing on our current plan and we’ll go slow in considering what to do next. For now 
we want to emphasize the “worthwhileness” of our video visits (let’s encourage patients who can to use 
the video visits as opposed to phone) and our plan for safety and caring. 
 
Gina reports that we are working on Outreach calls to support schedules, developing templates for 
increasing visits, continuing to work for providing outdoor care and continuing pediatric wellness visits 



by expanding to GHC with a practice run this week. We are developing guidelines for in-person visits 
when we can return to them for more services. In addition, we are continuing to work towards using 
one telehealth platform and, right now, that looks like the one that will be available in athena. We have 
three practitioners in the trial now and we see many positive aspects.   
 
Finally, this past Friday, May 15th, our first bi-monthly patient communication was sent to about 70,000 
patients (it will take several days for all to receive them).  
 
 
OK. I think it’s safe to say that our heads will be spinning in the next few weeks as the reopening of 
Massachusetts plan unfolds. We’ll work together on the healthcare and business part of this.  
 
Personally, for getting centered in confusing times I look for guidance from others who have “been 
there,” often in other fields. Andre De Shields is a singer, dancer, actor, director and choreographer with 
a major contribution on Broadway and in film. Andre was one of five artists honored at the Berklee 
College of Music’s virtual graduation this year (I’m partial to Berklee; my son went there).His three rules 
for reaching your goals are: 
 
1. Surround yourself with people whose eyes light up when they see you 
2. Slowly is the fastest way to get where you want to be 
3. The top of one mountain is (often) the bottom of the next, so keep climbing 
 
Good advice, I think. 
 
Here’s a link to the finale of that ceremony. I think you’ll like it: 
 
https://www.youtube.com/watch?v=WxXAUeMe3wc 
 
 
 
 
And, as usual, please wash your hands (a lot), don’t’ touch your face, maintain social/physical distancing 
(it works), wear a mask, and continue to be in touch with and take care of each other. 
 
Be well, 
 
Joel  
Be patient; be mindful 
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