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I hope you and your families are well. I know it’s a confusing time. Here is today’s update. 
 
Hand Washing and Social Distancing 
 
I know you’ve heard this a million times by now. Hand Washing is our best defense. We should all be 
washing our hands with soap and water for at least 20 seconds before and after every patient visit, 
before and after eating, before and after bathroom visits. AND after using a device such as a keyboard, 
computer, cell phone, etc. (I know that this is difficult to remember because of strong habits and 
because of how frequently we use our devices but the more we do it, even if not every time, the better 
off we are). You can use hand sanitizer (60% alcohol or greater) but soap and water is preferred and 
more effective. 
 
Social Distancing is also a “best practice” defense against the spread of the virus and slowing its progress 
through our population. We are committed to doing as much as we reasonably can to observe social 
distancing. 
 
Yesterday’s update (which is now on the intranet page) provided information on steps we are taking in 
the health center. We have made progress on many of those steps already (moving patients from in-
person to virtual visits, “red lines” taped in reception areas, reception area and conference room chairs 
moved, etc.). Additional steps will be necessary and taken. If you are in a meeting with multiple staff, 
please try to observe a 4-6 foot distance between participants. We are moving many meetings to 
conference call/video platforms. 
 
We are working on some modifications to our facilities and work flows to protect staff and patients from 
possible viral spread. As discussed yesterday, we’re moving ahead with finding a way to segregate 
respiratory illness patients from others (separate entrance, separate team of practitioners and staff, 
parking lot “holds” until asked to enter and escorted entry and exit via as isolated walk as possible). We 
are looking for ways to place additional protection in the form of a barrier of some sort at reception 
areas which do not have Plexiglas fronts. 
 
Outside our Health Centers, I want to encourage you to also observe social distancing. Although we 
want to be with our friends and family (especially in crises like these), its best to follow the CDC and 
WHO recommendations including: 
 

 travel as little as possible, even locally 

 avoid gatherings  

 avoid unnecessary meetings and social events 

 avoid contact with people who are coming from/visiting from areas where the 
pandemic is most active  

 wash your hands (and have family wash their hands) before and after contacts 

 clean and sanitize high touch areas frequently 



 If you cough, cough into your elbow. If you sneeze, use a tissue and throw it into 
the trash 

 if you are sick with respiratory symptoms of concern (cough, fever, shortness of 
breath), stay home and isolate from others in your household as much as 
possible. If your symptoms are worsening, contact your primary care practitioner 
 

Work From Home Initiative 
 
In keeping with our efforts at social distancing, we are in the process of (and have already made some 
progress with) deciding on functions that can be done outside of VMG with staff working from home. 
The Management Team has developed a Work from Home Agreement for those staff that we ask to 
work from home. Staff will be paid as if they were in the health centers under these Agreements. We 
may ask staff to take on some functions and tasks not normally part of their jobs, but within their skill 
levels. 
 
If You Need to Care for Children or Family Members Due to School Closures or Illness, our usual sick time 
policies apply. We hope you will be able to make arrangements for child care. If you can’t, you will first 
use PTO and, if necessary, unpaid leave. We are following the talk in the state and federal government 
to see if any additional help is being authorized, but right now we have not heard anything definitive. 
 
If you get sick, you will use PTO/Sick Time as usual. We will have answers to questions raised about 
return to work protocols and the possibility of quarantine due to COVID-19 in the next few days.  
 
As of right now, we are not encouraging staff to take unpaid leave. With the exception of staff we are 
asking to work from home, we believe we have enough work to do so that would be unnecessary now. 
That situation might change and we’ll keep you informed. 
 
Telehealth 
 
Because of the unprecedented nature of this virus, the federal and state governments, CMS and the 
Division of Insurance have loosened the restrictions on the use of telehealth and billing for telehealth 
services with patients. We are encouraging the use of virtual visits by telehealth platforms and services 
(for video visits) and, if video is not available, the telephone. We’ll be gathering information on which 
methods seem to work best and provide feedback to practitioners and staff as we get it. 
 
Thank you again for all you do for our patients, communities, and each other.  
 
Joel 
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