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On behalf of the Board of Directors, I am very happy to announce that most VMG employees 

will receive adjustments in their pay dated April 11, 2019. Some of you will receive a market 

based salary adjustment (“equity adjustment”) and many of you will receive a merit increase 

(based on your most recent performance evaluation). Your supervisors will be sharing 

information with you on an individual basis prior to the April 11 payroll about which, if any, 

adjustments you will be seeing. Here is some more information. 

 

Types of Adjustments 

 

As always, VMG is committed to recognizing the efforts all employees make in caring for 

our patients and for each other. Over the years we’ve worked to improve compensation 

through across-the-board increases (cost of living adjustments, sometimes called COLAs), 

equity adjustments (periodic adjustments to our pay scales based on comparison to positions 

in our market), and end of year gifts. We have also had merit increases in the past (based on 

the quality of work and recognition of effort noted in your performance evaluations).  

 

Equity Adjustments 

 

Two years ago, we adjusted our pay scales after a review of how we compared with other 

organizations like us. This year we again conducted a market review to make sure that our 

salaries were competitive with the market. Based on our most recent review, some employees 

will be receiving an equity adjustment. If you do not receive an equity adjustment this year it 

means that your compensation is already at the market rate. We’ll be doing another market 

review in about two years as new data becomes available. 

 

Performance Evaluations and Merit Increases 

  

All of you have met with your supervisors to review your performance last year and received 

feedback on your contributions based on your role, responsibilities, and VMG’s Core Values. 

If you are receiving a merit increase, it is based on your performance review. It is our hope 

that your performance review has contributed to acknowledging your contributions this past 

year, supported you in establishing goals for this year and identifying any areas for 

improvement focused on our care and service to our patients and to your teams. 

 

Here are the criteria to qualify for and receive a merit increase: 

  



1.    Currently an active employee (or on leave status) and hired before October 1, 2018, 

and, 

2.    Employed at VMG at the time the increase is implemented 

  

Employees with less than a full year of employment in 2018 will have their increase pro-

rated.   

  

Continued Compensation Planning 

 

We will continue to adjust our salary scales to be competitive with the market at least every 

two years. We will also continue to do performance reviews each year and merit increases, as 

possible, on an annual basis. Our goal is to plan for these to occur in April each year. 

 

 

 

Thank you for caring for our patients and their families and for your dedication to Valley 

Medical Group and our communities.  

 

Joel 


