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So much has changed, it seems, in such a short time. Yes, we are still here “seeing patients,” we’re still 
going (or staying home) after work, we’re still walking in the woods or in our neighborhoods, and maybe 
you can imagine our worlds coming back again to something like what we had before. I saw some 
neighbors planting a garden yesterday with their one year old while out for my walk after work. It just 
seemed “so normal.” And then there’s the news, the press briefings, the drone of news about COVID and 
Coronavirus. It seems so not normal. It’s overwhelming sometimes and surreal. But we go on. We get 

better. We imagine our way back and maybe even improved, better, more together. 

  

What are we learning? About the things that drive us apart. About the things that bring us together? I 
think we all want to know how to improve. We’re learning about staying in touch with patients by 
reaching out, by video visits, phone contacts. We’re seeing patients in Behavioral Health by video and 
guess what? Almost no no-shows. Our Advanced Care Planning Committee (the Committee that plans 
and teaches us how to have conversations with patients about their wishes at the end of life, among 
other things) is continuing their important work, maybe even more important and immediately 
meaningful now. Our telehealth visit rate continues to increase, as it should, but we didn’t know we could 
do this just 6 weeks ago. We’re standardizing plans for “parking lot care” including safely administering 

injections and drawing blood. We’ll be working on giving recommended immunizations again to children. 

  

What other things can we learn in good time? What other things can we imagine and “bring to life” now 
that we have the need? Keep your eye on what you’ve learned. What can you do now that you didn’t 

know you could do? 

  

Steve talked about us being in a kind of “maintenance phase” right now in our work during the pandemic. 
Rates of ER visits, admissions, seem to be flattening out (for now). Hospital ICUs are stable and continue 
to have capacity. We’re not ready yet to go back to “normal business” but it’s a good time to plan for 
“reopening” and what that might look like and we are working on that. We’ll be sharing more in the 
coming days and weeks. And we have to remain prepared for the possibility of this phase continuing; 
rates may slow but there will still be a lot of need and pain to cope with and adapt to. And if things calm 
down, return to a new kind of normal in the next few months, there may be a return in flares of the virus 
that might bring us back to what we look like now. We’ll need to remember how we are working and 

learn to improve. 



  

Here’s note from one of our Social Workers at VMG working through our Medicaid ACO: 

  

As an iCMP social worker I am contacting VMG patients daily to make sure they have the resources and 
supports they need. My team members are getting a lot of feedback from our patients - how they are so 
grateful that they are able to have medical appointments via phone or through virtual visits. 

  

As you know, all of iCMP Pts have Medicaid insurance and the majority are low income. Many patients we 
work with will share their experiences of trying to access good health care. They often feel marginalized 
and judged when they don't follow through with recommendations by providers. Often this is due to 
economic issues of not being able to afford healthier food to make better food choices. Many of our 
patients struggle with mental health needs. They will often report "not wanting to bother" their provider 

or not wanting to go to a health center and wait around to be seen or be around other people. 

  

Now that providers have had to restructure appointments, including changing to virtual and telephonic 
appointments, many of our patients are reporting being "surprised" that their providers are providing this 
additional service to them. It is often described as a "personal touch."  

  

I just wanted to share this with you as I think it is important our providers know that what they are doing 
is making a difference. I started an email chain with my team to say, we aren't together, but let's 
remember to say hi every day and encourage each other.  

  

She also pointed me to this: 

  

https://www.youtube.com/watch?v=qh2LHaFpE_k 

  

  

Be well, and hey ….., wash your hands (a lot), don’t touch your face, maintain social distancing, wear a 

mask. 

  

Joel 

https://www.youtube.com/watch?v=qh2LHaFpE_k


  

Be patient; be mindful 

  

 

 


