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Stand up, stay up, keep alert, and, according to the great philosopher Petty, don’t 
back down (“there ain’t no easy way out”). There is probably good news on the 
horizon (vaccines and new therapeutics and mitigation measures). Someone 
said it was the light at the end of the tunnel. But we have to get through the 
tunnel to get to it. And the tunnel is the end of year holidays, our increasing need 
to find solace in the embrace of our loved ones and friends from outside our 
households, and our increasing fatigue about COVID and the things we need to 
do to keep each other safe. 
  
Vaccines may begin to be available by the beginning of 2021 although it will take many months to have 
enough vaccine produced and distributed to get to most people. And, it seems, it will need special 
handling and distribution channels which we don’t’ yet have. But it will come. 
  
Steve and several of us were talking yesterday and he reminded us of the tragedy of soldiers who get 
killed after a peace is arranged at the end of a war. The situation we are in is a bit like that. To get to the 
promise of a vaccine we have to decrease transmission of the virus so that we decrease the number 
of  people we lose between now and then. That means that this Thanksgiving and holiday season will be 
like none we’ve experienced before. There is no getting around it (“there ain’t no easy way out”). Don’t 
travel. Don’t be with people who are not part of your regular household. Share your fond feelings and 
memories, photos, videos, songs, recipes. But don’t share your air in close proximity. Be socially distant 
while emotionally close. And most of all, assure that you will have a great Thanksgiving next 
year with all of your loved ones. Do it for each other. And if you decide that you can’t do this, take the 
most extreme precautions that you can (you know the list) and help your friends and family to do the 
same. And if you do travel, there are now only 6 states listed as “lower risk” which means you will have 
to fill out a Massachusetts Travel Form and quarantine and/or produce negative test results to re-enter 
Massachusetts (and check ahead; many states may require the same when you enter their territory). 
  
National 
  
By now you have probably seen updated maps of the outbreaks (really explosions) of virus across the 
country. Cases are outpacing expectations following mass gatherings for all sorts of reasons and 
hospitals are at or reaching capacity and deaths are increasing rapidly. As an example of the increasing 
risk, If you are at a small family gathering in Dubuque, Iowa, you now have a 63% chance of 
encountering someone with COVID (reported in the Washington Post). Staff shortages at hospitals and 
clinics coupled with greatly increasing need are getting so severe that international aid workers are now 



volunteering and staffing in urban and rural areas across the U.S. Mayors and governors in states across 
the country are calling for mask mandates, reduced gatherings, canceling Thanksgiving plans, reduced 
travel, rolling back school openings, etc. 
  
Massachusetts 
  
Earlier this week a group of Infectious Disease specialists in the Boston area wrote an opinion piece in 
the Boston Globe in support of Governor Baker’s plans and recent orders. “Baker’s orders includes a 
statewide facial covering order, regardless of distance, which is much easier to interpret and enforce; a 
limited stay-at-home advisory, in effect from 10 p.m. to 5 a.m.; and new limits for the number of people 
who may gather in groups — up to 10 people indoors and 25 outdoors.” (But remember the Dubuque 
example; it could be us soon). 
  

There are now over 158,000 COVID cases in our state and the numbers are ticking up. The 

positivity rate is 2.88%; good, but rising. 

  
Franklin and Hampshire counties remain on the list of lower incidence compared to other counties 
across the state. But cases are rising here  and there is no known reason other than citizen vigilance and 
compliance with protective measures to keep the rates from rising here too. So keep wearing masks to 
protect yourselves and others now and to protect our “tunnel” of time. Most of the rising incidence has 
been attributed to “small” family and friends gatherings without enough measures taken to mitigate 
spread (masks, hand-washing, ventilation, etc.). 
  
At VMG 
  
We are continuing to vaccinate against the flu. Please make sure you are all vaccinated by December 1. 
  
Gina sent an email yesterday outlining our precautionary measures and levels: Everyday Safety, 
Enhanced Safety, Partial Rollback/Reduction in Services, and Significant Rollback/Reduction in Services. 
The movement between the levels will depend on positivity rates in our area. Here’s her memo. Please 
be familiar with this approach: 
  
MEDICAL CARE AND SERVICES PHASE 3 AND PLANS TO RESPOND TO INCREASE IN COVID 19 
November 11, 2020 
  
Guidelines for roll back/reduction in services in response to rising Covid-19.   
Ultimately state guidelines by Governor Baker will supersede this policy if more restrictive than this 
policy. 
  
A.       Everyday Safety - Present VMG guidelines including multi-layered defense strategy. 

1.        Do as much video/telephonic medicine as is clinically possible( patients are safest at home). 
2.        Restrict access to health centers – screening/nonuse of waiting areas. 
3.       Outside care where weather and safety allow. 
4.       Masks all the time for patients and staff, hand washing and appropriate ppe 
5.       6 feet spacing all the time – work in closed offices when possible 
6.       Staff and providers that can work at home should be allowed to work from home if possible 



  
B.       Enhanced safety level: When Covid positive testing over 5 and cases per 100,000 over 25 

1.       Continue as above 
2.       Reinforce health center access restrictions 
3.       Increase staff spacing to 8 feet and separate offices wherever possible. 
4.       If unable to accomplish above, find ways to have more staff work from home. 

  
C.        Partial “Roll Back”/Reduction in Services –Covid testing positive rate 10% cases per 
100,000 over 35 

1.        All above 
2.       Providers and staff over 60 work in closed offices or off site 
3.       Providers and staff over 70 work from home 
4.       Discontinue routine procedures – screening mammograms/bone density/ in person well ness 

exams –routine lab work 
  

D.       Significant “Roll Back”/Reduction in Services  Covid test positive rate over 15%  cases per 
100,000 over 40 

1.        All above 
2.       All visits will start as video visits and providers will make decision about if patients need to 

be seen in person based on risk to life or limb. 
3.       Routine chronic disease labs will not be drawn only labs impacting on acute urgencies, 

routine xrays will not be done unless urgent. 
4.       Only staff and providers who cannot work from home or are needed to staff respiratory 

clinic or urgent care will work in office. 
  
Bottom Line: Let’s protect ourselves, each other, and our communities as best we can. The future will be 
better but let’s all get there together. 
  
Thanks again for all you do. I can’t say it enough. 
  

Please stay safe and well and please continue to do what works: 
  

•         Please wash your hands (often), 

•         Don’t’ touch your face, 

•         Maintain social/physical distancing (it works), and avoid large gatherings and 
crowds 

•         Definitely wear a mask (it is not a political statement; it’s a public health good), 
(and for those patients and others who wear their masks without covering their 
mouth and nose, help them understand that both are necessary) 

•         Don’t come to work if you feel sick, 

•         If you have to be indoors with people at home, make sure you get as much 
fresh air inside as possible. 

•         Continue to be in touch with and take care of each other, and help to educate 
everyone. 

  
Have a great weekend. 
  



  
Joel 
Be patient; be mindful 
 


