
 

Clinical Champion Update 

Date:  9/10/19   Subject:  RAF (Risk Adjustment Factor) 

RAF pointers: 

1) RAF = Risk Adjustment Factor, it is a multiplier Medicare uses to calculate how much a 

patient should cost per year. It is generated from the diagnoses the patient has been 

given which are considered by Medicare to have high associated costs, and thus have 

been assigned “RAF” value. To get the RAF value you must evaluate the problem in the 

HPI, and assess it in the A&P. that will add it to the billing.  

2) Athena now has red numbers in the problem list and the assessment/plan if there is a 

prior RAF carrying diagnosis which has not been used this year. You should be checking 

these diagnoses and billing or deleting appropriate/inappropriate ones. 

3) RAF nurses have been adding RAF carrying diagnoses to your patients’ problem lists. 

Please check the problem lists and use those diagnoses to bill for your convenience. Of 

course if you do not agree or they are no longer accurate, delete them.  

4) The most common and most important ones we bill are probably: 

a. Depression – carries a value of 0.353 IF Major and specified as to severity or 

recurrence. Anyone with meds and/or therapy probably qualifies as Major 

Depression. 

b. Morbid Obesity – carries a value of 0.262; you can bill if BMI>35 with an 

associated diagnosis such as DMII, HTN, hyperlipidemia; you can bill Z code BMI 

OR diagnosis Morbid Obesity; Z code does not contribute to CCM billing but 

Morbid obesity does. 

c. Addiction – carries a RAF score of 0.368. While this can be a difficult topic for 

patients, explaining that addiction carries chronic risk, and ensuring that you are 

using the correct modifiers such as “in remission” can help smooth this topic for 

patients. I do believe it is clinically relevant to keep addiction on the problem list 

and address even old addictions yearly.  



d. Diabetes – it is critical to correctly bill diabetes without complications (0.106) 

and with complications (0.307). RAF nurses have put the correct diagnoses in 

your problem lists; please use them. There is a diabetes RAF diagnosis sheet, 

please consult it.  
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