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With all the talk, press, TV, radio, rumor, about COVID-19, it remains difficult to keep perspective on this 
illness and how it will affect us as a company, a staff of healthcare workers, as parents, partners, 
spouses, etc. I know it’s hard to be patient and to take a breath with all the concern. Keeping 
perspective is hard but helpful. Here are a few key things to remember, as of now, as we try to keep 
perspective: 
 

 The illness will be with us for some time; at least 6 to 18 months 

 We will all know someone, or be someone, who has the virus 

 Not everybody with the virus will be symptomatic (at least, not right away) 

 Once symptomatic, most cases of the virus will be mild and people will 
make a full recovery within two weeks (the estimates are 80-95%, so far) 

 Some cases may be severe and these will usually be in people age 70 or older 
with significant medical problmes or people age 60 and older with significant 
underlying illness like diabetes, lung disease, and heart disease and even many 
of the hospitalized patients will recover well  

 As you know, there have been deaths associated with the illness but there have 
been no deaths for people under the age of 20 and even for people over 60 the 
death rate is still very small 

 
The more we know, the better we are prepared for the months ahead. Information will change and we 
will keep each other informed. It’s important to remember why we are here: to help patients stay well 
and to comfort and treat patients when sick. We will save lives by sticking to this mission. We will need 
to continue to support and comfort each other as we go. 
 
We have taken all the reasonable measures we can take so far to keep ourselves, our staff, and our 
patients as safe as possible. Personal protection starts with frequent hand-washing and sanitizing our 
areas.  
 
Social distancing will help slow the spread of the virus and the illness for our patients and staff. But the 
main point of social distancing is to slow the spread of the virus and illness and preserve our health care 
system so it is not swamped by an abrupt spike in cases that outnumber our medical and hospital 
resources. This is what is meant by “flatten the curve.” That’s why we are seeing the non-critical cases in 
our centers. Every case we triage as appropriate for us to see preserves an ER visit, hospital bed (and 
scarce PPE) for those who most need it: mainly the very sick and the elderly with underlying conditions. 
 
So far, our methods for social distancing are the ones you’ve heard of:  maintaining a distance of 6 feet 
from others, directing patients with non-urgent conditions to visits by telehealth triage, evaluations and 
virtual visits, and directing patients with respiratory symptoms on a different route through the health 
center, having respiratory symptom teams to triage and treat those patients, and having “non-essential 
staff” (those staff not immediately needed to organize and provide care) work from home.  



 
Earlier today you got an email with the EMR Newsletter from Martha describing “Working from home: 
what we are doing and why.” I know there have been questions about this and the Newsletter should 
help answer those. 
 
During this COVID-19 pandemic, other industries are beginning to retool and ask staff to do new things. 
A few of the major airlines are now carrying freight in what used to be passenger planes (because many 
fewer passengers are flying). Leading designers of clothing are now beginning to make surgical masks 
and gowns (without their expensive logos, I hope). Distilleries are now making hand sanitizer (hand 
sanitizer is, after all, almost all alcohol). We’re going to see a lot of that which will both produce medical 
products that are scarce and preserve jobs. 
 
As you know, we’ll be asking some staff to start performing other necessary duties now that most of our 
visits are converted to virtual. It’s a way of continuing to be able to provide needed care to patients and 
preserving our business for the long term once the pandemic subsides. 
 
Progress at VMG 
 
Just in the last few days we have: 
 

 Markedly increased the number of virtual visits with patients 

 Designed and implemented a Respiratory Symptom Triage Evaluation Team 
(“Respiratory Unit”) at AMC, GHC, and NHC 

 Arranged to have scrubs for staff and practitioners on those teams so they can 
change clothes before going home 

 Changed our messages and signage for patients about how we are focusing our 
services 

 Begun to cross train staff to take on other necessary tasks 

 Continued our social distancing initiative 

 Placed barriers and/or markings in reception to create greater distance between 
patients and reception staff 

 Practiced and completed a few lab draws in patient cars preparing for more to 
come 

 
This is just a brief list. There will be more. 
 
Once again, thank you for all you are doing to keep our communities safer. Please have a good weekend. 
“See you” on Monday. 
 
Joel 
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